SHANE Blaine County, San Andreas

5 2, Financial Services Department
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Budget Hearing #1 September 16, 2024 — Presentation of Preliminary Balanced Budget (BOCC)

Department / Office Presenter Presentation Time
County Administrator Courtney Harris 9:00 AM —-10:30 AM

Budget Hearing #2 September 17, 2024 — Budget Hearings, Critical Needs Day 1

Department / Office Presenter Presentation Time
Budget Hearing Process Ralph Sustaita 9:00 AM —-9:30 AM
Assessor’s Office Madeline Cornelius 9:30 AM - 10:00 AM
Break Break Break

Justice Services Eric Wrenn 10:30 AM - 11:00 AM
Department of Public Works Essie Murray 11:00 AM - 11:30 AM
Community Services Michael Gardner 11:30 AM - 12:00 PM
Clerk and Recorder’s Office Paul Ledford 12:00 PM - 12: 30 PM

Budget Hearing #3 September 18, 2024 — Budget Hearings, Critical Needs Day 2

Department / Office Presenter Presentation Time
Treasurer’s Office Sierra Pfeifer 9:00 AM -9:30 AM
Sherift’s Office Gavin Polansky 9:30 AM —-10:00 AM
2nd Judicial District Honorable Monica Thomas 10:00 AM - 10:30 AM
Break Break Break

Coroner’s Office Tim Bradford 11:00 AM - 11:30 AM
County Attorney’s Office Stewart Drake 11:30 AM - 12:00 PM
Human Resources Office Annabelle Sanchez 12:00 PM - 12:30 PM

Budget Hearing #4 September 25, 2024 — BoCC Final Direction of 2025 Budget

Department / Office Presenter Presentation Time

Budget Hearing Process Ralph Sustaita 9:00 AM —-9:30 AM

Request for Consideration Any Department that would liketo  9:30 AM —12:00 PM
be added to the budget

Commissioner Review and Commissioners 1:30 PM - 4:30 PM

Approval
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